Stour Row Village Hall AGM 2025
held on 22/09/2025
The meeting was chaired by the Committee Chairman Martyn Robinson.
1. Apologies: were received from: Lynn Goulding, Colin and Jill Tully, Clare Stratton, Stephanie Ledger, June Watkins

2. Minutes of 2024 meeting: The minutes of the 2024 meeting have been available on the Stour Row website since shortly after the 2024 meeting. It was proposed that they were taken as read by Tony Crocker and seconded by Martin Sandercombe.

3. Appointment of Committee members 
Steve Veness (secretary after the 2024 meeting) and Colin Tully (Vice chairman after the 2024 meeting) have both stepped down as they have moved, or about to move out of the village.
Chairman - Martyn Robinson indicated he was prepared to stand for another year there were no other candidates that wanted to stand, and Martyn was appointed by a unanimous vote
Vice Chairperson – there were no candidates for this vacancy. The chairman will look to find a suitable candidate in the near future.
Booking Secretary – Sarah Marks indicated she was prepared to stand again and was nominated by Martyn Robinson and seconded by Tim Ledger. There were no other candidates. Sarah was elected unanimously
Treasurer - Tim Ledger indicated he was prepared to stand again (with the understanding that health issues may interfere with his tenure). He was proposed by Tony Crocker and seconded by Julian Panton. Tim was elected unanimously.
Secretary – Jackie Hart indicated that she would be willing to stand. There were no other candidates and Jackie was elected unanimously
Parish Council Rep – the chairman will check if June Watkins is prepared to stand again.
Co-opted members
Martin Sandercombe indicated he was willing to provide financial advice as needed
Wendy Robinson indicated that she was willing to continue supporting the website
Both were co-opted on the committee
Note : Lynne Goulding has expressed an interest in being more involved in the hall and the Chairman will discuss this with her when she returns from holiday.
After the meeting the Chairman spoke to Lynne Goulding, and she has agreed to become Vice Chairperson with a special interest in coordinating events.
4. Treasurers report: Tim Ledger provided a report on the hall’s finances (see attached copy of the report)

5. Chairman’s report
The chairman thanks all those that have contributed to the running of the hall in the last year, in particular he thanked:
Sarah Marks for all her work organising the bookings and the cleaning of the hall.
Tim and Stephanie Ledger for all they do organising and running the Pop-Up Pub nights
Steve Veness and Colin Tully for all their work for the hall and wished them well with their moves outside the village
Lynne Goulding, Steff Greenway and Jackie Hart for all their efforts organising very popular barbecue and quiz nights at the hall.
The Chairman concluded that the hall had a successful year and had made a small profit on running expenses and that as far as we know the fabric of the building is holding up well. Donations of a projector (by Ann Burrell) and a screen have added to the equipment available in the hall. This, coupled with the good Wifi now provided in the hall, may allow different sorts of events to be held in the hall.
The chairman mentioned that a significant expense that would become due in the future would be the replacement/renovation of the chairs that are starting to show their age.

AOB
Sarah Panton said she would be prepared to organise an Open Gardens event next year if there were enough villagers willing to open their gardens. Sarah will circulate an email in the next few weeks to gauge enthusiasm for this event.
June Watkins sent an email request that we consider changing the heating in the hall for a more efficient system. The chairman agreed to investigate and get a quote for a suitable new system. He noted that, based on his reading on the subject, it would probably have to be a radiant system (like the top wall heaters we have currently). This is because using infra-red to heat objects and people in the hall is more effective than confection heaters which heat the air (which is very slow and inefficient in a large space like the hall). There are new radiant heaters that which produce infra-red at different wavelengths and the these will be investigated. However, it is important to recognise that we need to convince ourselves that any investment in new heating will be recouped from more winter bookings.
There no further points under AOB and the meeting closed at 7.40pm
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