Stour Row Village Hall Treasurer’s Report
I would like to present the Treasurer’s report for 2024/5 financial year:
· Firstly, I would like to thank Martin Sandercombe, for auditing the accounts and for providing guidance on the treatment of capital versus revenue funds.  I am not an accountant, so his guidance has proved most valuable.  We have £10,554.72 in a 32-day notice account generating a small amount of interest and £3,589.05 in an additional interest-bearing account.  There is £1,746.55 in the so-called Treasurer’s Account which generally covers our day-to-day requirements.

· Total funds held by the Village Hall Trust at the end of the year amounted to £16,201.31.  Of this total, £8,262.58 should be seen as representing a ‘rainy’ day’ or capital fund for major repairs or improvements to the building; £7,938.73 should be regarded as the accrued cushion to support running costs. 

· The capital fund was derived largely from previous government Covid grants and also from a generous bequest of £5,000 from the estate of the late Gordon Ralph, who was a major supporter of the hall for many years.  It is comforting to have this “cushion” for any unexpected expenses that might emerge with our old building.  Some of the stonework on the front gable needed attention during the year and this resulted in a bill of £708.00 and this provision served to cover the bill.

· Running costs, particularly electricity costs, have increased markedly over recent years but in the financial year under discussion we halved the electricity cost compared with the year 2023-4 and our coin meter income comprised an increased proportion of the bill. When I negotiated the improved electricity tariff Octopus required a deposit of £210.99 in lieu of an ongoing daily standing charge.  This has now been returned to us in full and will show in the accounts for the current year when they are presented at the AGM next year.  I have recently renewed our fixed tariff, and we continue to pay no standing charge.

· Our other main running costs of insurance and water rates show a small and thus insignificant increase from £1,009.90 to £1,046.94

· I need to bring to your attention the fact that in mid-November Lloyds Bank will re-impose bank charges for small charities and associations, such as the Village Hall. I will keep this under review as the current year unfolds.  I do not believe it yet necessitates a search for a change of bank.  It is likely that the other banks will follow, if they have not already done so.  It is relevant that we do still have a branch of Lloyds Bank in Gillingham.

· In conclusion, the finances remain healthy, we have made a surplus of £992.13 on the year in terms of our normal running costs.  I might be a little biassed, but we just need the Stroll Inn and occasional BBQ, another hugely successful Quiz Night and perhaps a Produce event to keep up the good work towards the Hall’s finances.  As our Chairman has already reported we need new “blood” in the form of new volunteers to help to maintain this most important and beneficial feature of life in Stour Row.



Tim Ledger	Hon. Treasurer 			22 September 2025
