Minutes of Stour Row Village Hall AGM 2026 held 19th May 
Apologies were received from Stephanie Ledger and Jackie Hart
Minutes of the 2025 AGM were taken as read (proposed by Tony Crocker, seconded by Tim Ledger)
Appointment of the Committee
Chairperson
Martyn Robinson declined to stand for another year, none of those present put themselves forward for the position - position was left vacant

Vice Chairperson
Lynne Goulding who had been seconded into the position last year declined to stand again and indicated she would prefer to be a committee member. None of those present put themselves forward for the position – position was left vacant

Booking Secretary
Sarah Marks indicated that she was prepared to stand again and was elected unopposed.  (proposed by Tony Crocker and seconded by Tim Ledger)

Treasurer
Tim Ledger indicated he was prepared to stand again and was elected unopposed (proposed June Watkins, seconded Tony Crocker)

Secretary
Jackie Hart was unable to attend the meeting and will be asked if she wants to continue in the role (no other candidate came forward)

General Committee members 
Lynne Goulding indicated that she was prepared to stand and was elected unopposed (proposed Wendy Robinson seconded Tim Ledger)

Parish Council Rep
June Watkins indicated that she was prepared to stand again and was elected unopposed (proposed Wendy Robinson and seconded by Lynne Goulding)

Co-opted members
Martin Sandacombe and Andy Dennett indicated they were prepared to serve again and were welcomed to the committee. Wendy Robinson declined to serve again.
Treasurer’s Report (see attached spread sheet for audited figures for 2025 financial year)
Tim Ledger started by reminding people that the hall was solvent and had about £15,000 in the bank. But he also reminded us that this would be very quickly swallowed up if the hall (an old building) needed any serious structural work. Tim then ran through the figures for last year. He noted the welcome new income from the Taekwando club and the ongoing income from the Seed Institute. Although the hall made a small profit (approx. £350) on normal activities this was more than offset by general repairs and maintenance work on the hall which meant a loss of approximately £600 on the year.
Tim made the point that we are still dependent on at least one profitable fund-raising event each year. He noted that for various reasons we had not had a village quiz last year which was one factor in the shortfall. It was pointed out that Sarah Panton was organising the Open Gardens event in June with the funds raised being split between the hall and a local charity.  In addition, Jackie Woods had volunteered to run the very popular barbeque at the next pop up pub, also in June. 
It was noted that Steve and Judy Veness had made a donation to hall funds last year and a vote of thanks was offered to them.
The treasurer’s report was accepted (proposed Martyn Robinson seconded by Tony Crocker). The audited accounts were also approved by the meeting (Tony Crocker proposed seconded by Wendy Robinson).
Chairperson’s report
Martyn Robinson thanked everybody who had helped with the operation of the hall last year, he congratulated Sarah Marks on successfully acquiring the Taekwondo booking on a regular basis. He acknowledged that the hall faced a difficult future due to the lack of volunteers to run the place. There was a general conversation about what could be done to generate more interest from others in the village. It was accepted that this was a general problem and that other halls in the area are thinking of closing for similar reasons. 
AOB
Andy Dennett has kindly organised more outdoor tables for the barbecue free of charge 
Action Points
· The committee will consider the way forward
· Martyn will compose and circulate an email asking for volunteers to help with the hall
· Lynne will circulate a similar message on WhatsApp
· Martyn will draw up a list of jobs undertaken by the Chairperson (but it was recognised that these jobs might be split between several people in the future).
